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1 October 1958 


MEMC®AHDUM FOR; Chief, Intelligence School 


SUBJECT 


Weekly Report No, 39 
24 - 30 September 1958 


Basic Supervision 

1, The staff has been occupied this week with the planning and 
writing of new cases and lectiires for the supervision courses. 


Basic Management 

1, The 17 students taking Basic Management #46 (GS 12-14) are 
evidencing enthusiasm for a number of the ideas, cases, and forms of 
discussion which have been introduced on an experimental basis during 
the current running of the course, A final evaluation of the new 
points in the course will have to wait for the critiques that are 
written at the conclusion on 3 October, 


25X1 


inagemer 


1. Messrs, | ~| met on 22 September to 

discuss the general format for the SR Special beginning 27 October. 


^ General 

0 1. On Tuesday, 30 September, Messrs, | ~ 

0 25X1 with I I of Management Staff to discuss in some detail 

^ ^ ® variety of ideas and problems relevant to the establishment of a 

^ special seminar for Top Management Personnel in CIA. At the present 

time there are considerably more problems than there are solutions 
’ j but the intensification of interest and proliferation o f ideas in 

y recent weeks make us believe that the time has come to begin to press 
9Ayi seriously towards the creation of this additional management training 

^fort, (cf Weekly Report No. 38, Ear, General 1 , ) 

2, Miss I I retximed to duty from annual leave on 29 September. 
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